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What are responsibilities
of the association board?

Community Living

To uphold their fiducia-
duty. boards must run
community associa-

tions according to govern-
ing documents, applicable
law and good business
sense, Some responsibil-
ities are given to all board
members, while others are
assigned to specific offi-

communicating the board’s
instructions to the man-
ager, if there is one, said
Michael Rutkowski, presi-
dent at First Community
Management in Chicago.

“A manager needs one
boss,” he said. “You can't
have the president tell
them to do one thing and
another board member tell
them to do another thing,
You need a clear line of
communication.”

Besides these roles, plus
T
assign: governing
documents, presidents
have no special powers or
privileges, he said.

“The president is not

ing,” he said. “They can't
rally make deci-
sions. Their vote is not
weighted any heavier than
that of every other board
member if there is a dis-
agreement.”

Treasurers oversee the
financial aspects of the
association, although they
may or may not actually
handle money. Their tasks
include making sure in-
voices and canceled checks
match up, bills are paid on
time with no late fees and
bank accounts are recon-
ciled each month. Th
should note whether

Minutes should record the motions that were made and
who made them, not what everyone talked about.

that were made and who

income and expenditures
are on par with the budget
and, if not, explain the

the job of everyone, not
justthetrmn'erorthe

berg & Rothblatt PC. in
Deerfield.
“The treasurer is re-
sponsible for the financial
but everyone
on the board, whether you

volunteers, or they hire a
service to doit.

“Some boards say, ‘Let
the manager do this,”
Rutkowski said. “T say that
xspmbabdlgthewmstthmg
you can Youwandyw.r

Meeting minutes are a
record of what the board
did, not what it talked
about, said association
attorney Mark Rosenbaum
of Fischel & Kahn Ltd. in

should record the motions

took the only step possible
byvoungagnmsttt."he

Allboardmembers
should partici in meet-
ings and long-range plan-
ning, and have a worki
knowledge of the associa-
tion’s declaration, bylaws
and reserve study, Rosen-
baum said.

understand what is hap-
pening with the physical
structure,” Rosenbaum
said. “You can’t prepare a
budget that makes any
sense unless you know
what the building needs to
have done toit”

Board members also
mustbeprepa:edtom

times make

dec:slons,Rutkowshwd.
“You have to look out for
the overall health of the
association, not the person
who is moving out in two
years and doesn’t want a
special assessment on the
books because he is going
tosell” he said.

cte-realestatei@tribune.com




